2022
AACIDs Public Safety 2.0
We take great pride in our allegiance to the safety of our
communities and have built partnerships with local law enforcement
agencies to support business owners throughout the Airport West
and Airport South Community Improvement Districts.

Franklin Allen, Jr.
Public Safety Director

Our Promise
Leading with First Class
With 38 years of law enforcement professional experience
and 4,800 hours of certified training from the Georgia
Peace Officer Standards and Training Council, Franklin
Allen, Jr. brings a wealth of knowledge and expertise as our
Public Safety Director. He has served in various capacities
including: Uniform Patrol Sergeant, Narcotics Agent,
Captain with the Spalding County Sheriff’s Department,
Chief Investigator with the Lake City Police Department
and Chief of Police for both the City of Grantville and the
City of Jonesboro.
Franklin is a graduate of the Georgia Law Enforcement
Command College Class 5, and Class 123 of the Southern
Police Institute Administrative Officers Course, FBI Law
Enforcement Executive Development and the International
Chiefs of Police Organizational Leadership. Franklin has
also received training as an Active Shooter Instructor, ASP
Weapons System Instructor, Georgia POST Departmental
Training Officer, as well as an Instructor in Defensive
Tactics, Firearms, Speed Detection, and TASER Electrical
Control Device.

Franklin Allen
Public Safety Director
fallen@aacids.com

Our Support Team

Gerald McDowell

Krystal Harris

Charlie Vaughn

Matt Risher

Kyana Cannon

Executive Director

Program Director

MarComm Director

Project Manager

Ex Admin Asst.
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AACIDs Public Safety Advisory
Committee

Our new AACIDs Public Safety Advisory Committee will conduct quarterly
meetings. We will create a plan to improve the dissemination and sharing
of relevant information between the law enforcement agencies operating
within the CIDs and respective private security agencies.
AACIDs
Franklin Allen, Public Safety Director
Jay Hayes, Liaison Officer

City of East Point
Chief of Police Shaun Buchanan

City of Atlanta
Major Anthony Jackson
Captain Felicia Claxton

City of Forest Park
Chief of Police Nathanial Clark

City of College Park
Chief of Police Sherry McCrary

Fulton County
Chief of Police Patrick Labatt

Clayton County
Sheriff Victor Hill
Chief Kevin Roberts

City of Hapeville
Chief of Police Rick Glavosek
Major Daryl McCullough
City of South Fulton
Chief of Police Keith Meadows
AACIDs Public Safety 2.0
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Our Plan
Everyone wants to live and work in a community where they feel
safe. As with any long-term project, one must begin with a plan of
action and implement that plan in small incremental steps. This is
our plan to optimize the experience for our property owners.

Optimizing the Safety Experience



The optimal safety
experience is
being enhanced
with a customized
Public Safety
Assessment (PSA)
for our property
owners within the
AACIDs.

4

AACIDs Public Safety 2.0

We are excited for Public Safety to continue
to evolve, adapt and embrace current and new
challenges in the Airport West and Airport South
CIDs. In conjunction with social media and
advanced technology we will make an aggressive,
proactive approach to inform and share pertinent
information to the public, our Board and property
owners in our districts.
Our various partners, such as contracted law
enforcement officers, landscape contractors,
expansion consultants, private security agencies,
etc...will be vital to the full success of this plan.
Please review our comprehensive report which
offers a recap of 2021 as well as a breakdown of
suggested strategies for 2022 that will be used
to improve and enhance security while aiming to
eliminate and/or decrease crime.

With an evolution of integrated safety measures, we are endeavoring to
improve the quality of service and heighten public safety awareness for the
citizens, businesses, and visitors within the AACIDs.

COMMUNICATE
CONNECT
We believe that it truly
takes a team to win!
Thus, we will maximize
the opportunity for
a comprehensive

We will empower our
community and property
owners with appropriate
information that will offer
tools and resources to stay
safe throughout our area.

safety experience by
staying connected with
property owners, local
neighborhoods, law
enforcement agencies
and private security
firms.

COMMITMENT
We consider public safety to be
a cornerstone and necessary
derivative for our success. We will
work with appropriate authorities
with order and intention to ideally,
eliminate the number of negative
instances in our area.
AACIDs Public Safety 2.0
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2021 Public Safety Year in Review
Intelligent Security Technology

The integration of License Plate Readers (LPRs) as a
network of surveillance was once again quite effective
in 2021. Law enforcement agencies were able to predict
patterns of movement and arrange for intervention
before a more serious crime evolved. Stolen vehicles
were recovered as well as felony arrests as a result of
this system.
All local government law enforcement agencies having
jurisdiction within the Airport West and Airport South
CIDs have access to the LPRs on the FLOCK system.
Those same law enforcement agencies have granted our
contract law enforcement officers access to their local
government systems.

ASCID

$135K

2022
(6 More LPRs)

6,136

2021
(13 LPRs)

2021
(41 LPRS)

2022
(16 More LPRs)

AWCID

45

p

41

 178
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Annual
Investment

Contracted Law
Enforcement Hours

Arrests Made Due
to LPRs

Stolen Cars
Recovered

Illegal Signs
Removed

2022 Property Owner Benefits
AACIDs Command Center

Intelligent Security Technology

Our state of-the-art Command Center will
incorporate advanced technology to monitor
and report activities of concern throughout
our district. We will use an integrated suite of
safety measures which includes:

The Flock License Plate Readers (LPRs) are a
results-driven, proven technology that serve as
an additional surveillance resource within our
districts. LPRs offer real time coverage, 24 hours,
7 days a week. To date the AACIDs have ordered
22 new license plate readers camera systems.
Of the 22 LPR systems, 19 have been designated
for the Virginia Ave. area to include Woodward
Academy.

•
•
•
•
•
•
•

AACIDs Public Safety Advisory
Committee
Customized Public Safety Assessments
District Wide Shared Surveillance LPR
Network
FUSUS Technology
Local Law Enforcement
Private Security Agencies
Third Party Relationships

The combination of the AACIDs Command
Center, FUSUS Technology and the FLOCK
cameras offer a more comprehensive solution to
alleviate criminal activity.

Customized Coverage

Public Safety Assessment

We will provide an increased amount of
coverage in the corridor in addition to private
security systems provided by some hotels,
restaurants or other businesses along the
corridor.

Current security utilized by most properties and
business consist of private funded security.
We would like to identify your likes, concerns,
evaluate the current security protocols and
determine if this system is working to benefit all
properties in the AACIDs.

We will schedule officers during peak and
non-peak hours.
Upon special request of property
management, we will provide additional
security support including during special
circumstances such as events, weather,
increased crime, etc..
During the initial phase, we can add
additional shifts specifically to the Virginia
Ave. properties for 30, 60, or 90 days
depending on the request. The additional
shifts will add coverage and assist in a more
efficient transition.

Shared Surveillance Network
We work with three individual law enforcement
agencies including the City of Hapeville, City of
East Point and the City of College Park Police
Departments as well as Fulton County reserve
officers.
Cost Effective Solution
All security will be provided at NO COST to property
owners that are registered businesses within the
AACIDs.
Extended hours or coverage for special
circumstances that may require additional officers
will be offered complimentary.

AACIDs Public Safety 2.0
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New FUSUS Technology Integration
In 2022, we will implement a new camera surveillance technology called FUSUS. This system will
offer a more comprehensive solution utilizing video networking capabilities regardless of the property
type. “FUSUS keeps Law Enforcement Officers, Security Personnel and the Communities they protect
safer. We enable public safety personnel to function more efficiently and with improved operational
intelligence, by creating a common operating picture that emphasizes officer, citizen, and community
safety.” FUSUS will improve law enforcement’s ability to investigate crime and respond quickly in
cases of emergency. To learn more visit: www.FUSUS.com.

Why Share Your Cameras with FUSUS?
Security cameras are a crime deterrent and sharing your camera feeds with law enforcement create
a force multiplier, amplifying the power of your security investment. Knowing where your cameras are
located or having the ability to access your cameras on alert via a FUSUS CORE reduces investigative
time and increases your safety.

What Your Participation with FUSUS Means?
Participation in the FUSUS system enables responding officers and 911 centers to look inside your
buildings or classrooms and gain a rapid awareness of the situation inside. FUSUS is inexpensive
and easy to set up. The FUSUS CORE device simply plugs into your network, and within seconds it
discovers and connects to all your cameras. Our software easily networks multiple buildings to create
a unified overview of all your locations. Our policy-based system keeps your cameras private yet
allows you to share them directly with law enforcement, at your discretion, when an emergency arises.
Create A Unified Public- Private Crime Mitigation Network. Remove the barriers created by disparate
technology systems by fusing all private and public video, data, sensor, and CAD sources into a
common operating picture. Unify public and private camera assets while maintaining policy-based
access to real-time video.



FUSUS keeps Law Enforcement
Officers, Security Personnel and
the Communities they protect
safer. We enable public safety
personnel to function more
efficiently and with improved
operational intelligence, by
creating a common operating
picture that emphasizes officer,
citizen, and community safety.
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Virginia Avenue Security Plan
In 2021, we The Virginia Avenue Corridor is roughly a two mile major artery for businesses and
residents in the cities of Atlanta, College Park, East Point and Hapeville. It houses several restaurants,
hotels and serves as one of the gateways to Hartsfield-Jackson Atlanta International Airport, Delta
Airlines Headquarters, Wells Fargo Corporate Offices and Porsche Cars North America Office. To
sustain the viability of this corridor we are putting together a customized Virginia Avenue Diplomat
program with the following goals:

Scope
Highlight the benefits to the property
owners, property management and
business owners to annex existing
property into the Airport West CID (AWCID)
and form a unified security operational
plan for the Virginia Avenue corridor.

Virginia Avenue Diplomats

Goal
Identify current security protocols, identify any
under lying issues or concerns and present
a comprehensive security plan to address
the client’s needs. This plan will re-establish
a sense of security and confidence for
visitors and members of the Virginia Avenue
community. We are hopeful this will help to
increase revenue for hotels and businesses
within the AWCID as well as rebuild the
relationship with Delta Air Lines.

The Virginia Avenue Diplomats will serve as an extra set of eyes and ears to the Virginia
Avenue corridor, creating a presence to deter criminal activity. Virginia Avenue Diplomat
representatives are NOT law enforcement but security professionals that will offer limited
safety assistance to visitors and citizens daily. These representatives will be highly visible
with branded uniforms and ideally in golf cart(s) and/or All-Terrain Public Safety trike(s) to
make them easily recognizable. Some of their specific responsibilities will include:
•
•
•
•
•

•
•

Assist with directions and local destinations including: hotels, restaurants, hospitals,
urgent care and/or pharmacy locations.
Access to FUSUS surveillance cameras.
Virginia Avenue Diplomat representatives are trained to assist in medical emergencies but
DO NOT have direct radio contact with emergency responders.
Provide detailed maps that identify hotels, restaurants, roadways and interstates.
Should you ever feel uncomfortable, please contact your nearest Virginia Avenue Diplomat
representative, who will be happy to escort you to your vehicle, hotel, or other destination
within the VA corridor.
Collaborate with security patrols of member properties of the AACIDs.
Alert law enforcement to any suspicious activity.
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We Have You Covered
Inspiring Public Safety
In 2022, we will promote inspired public
safety message campaigns through
our various media outlets. SPREAD

Earn the trust
and respect of
others

Listen to
partners and
the community

THE WORD will offer public safety tips,
informative articles about crime prevention
and public service announcements. Our
TAKE A PICTURE campaign will allow
individuals to capture images of areas/

Learn from
the past

Teach safety
differently

places where litter is excessive and/or the
area is unappealing.

T.E.L.L.

Listening to the Community
Understand more of the local community issues and code enforcement challenges and
how these are related to public safety concerns within the districts. We have connected
with two HOAs: The Park at Market Place Apartments 3725 Redwine Rd. in East Point and
3581 Birkdale Crossing in College Park. We will use this as a potential model to take a
holistic approach and collectively notify the proper jurisdictions to address the issue(s).

Implementing Proactive Safety Measures
Because we are committed to providing Strong, Safe, Attractive and Vibrant districts,
we will work with third-party solution providers that are aligned with our Beautification
Program and Expansion efforts. For example, we will work with our landscape
contractor(s) on a better process to remove illegal “Pirate” signs which create blight and
spoil the clean aesthetic look of the CIDs. In addition, we will learn more about local Code
Enforcement regulations that minimize the risk of citations and litter displacement for
our residents and property owners. Our proactive measures will offer inspired solutions
yielding better use of funds for manpower, patrols, and LPR locations.
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District Wide Safety Tools
Our respective cities and counties have modern tools that property owners
and residents can use to report issues or concerns within their district. The
apps for the respective cities/counties are listed below.

South Fulton
Itsmytown

Atlanta
ATL 311

East Point

Hapeville

See Click Fix

Stayconnected

College Park
iNotify

Forest Park
Click Clayton



Citizen is a personal safety network that empowers you to protect
yourself and the people and places you care about. Download for
COVID-19 contact tracing, access to real-time 911 alerts, instant help
from crisis responders, and safety tracking for friends and families.
Learn more about Citizen by visiting www.citizen.com.
AACIDs Public Safety 2.0
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Our Future

Shared Surveillance Network
The Flock License Plate Readers (LPRs) are a results-driven, proven technology that serve as an
additional surveillance resource within our districts. LPRs offer real time coverage, 24

hours, 7
days a week. In 2022, we are adding 22 more cameras for a total of 76 active LPRs at an
annual cost of $190,000.
Because of our dynamic connections and network of partners, we have created a shared surveillance
network. This allows cross jurisdictional access to LPRs that may be owned by AACIDs and other

agencies. This district wide safety measure gives us access to now over 550 additional cameras!
We will continue to expand our access and add more as needed throughout our district.

76 LPRs
Managed by AACIDs
$190K

Annual Investment

550+ LPRs
District Wide Access
across Six Cities and
Two Counties

24 Hr
7 Days

Command Center &
Advisory Committee

AACIDs Command Center
In 2022, we are creating a state of-the-art Command Center that will incorporate advanced technology
to monitor and report activities of concern throughout our district. We will use an integrated suite of
safety measures which includes:
AACIDs Public Safety Advisory Committee
Customized Public Safety Assessments
District Wide Shared Surveillance LPR Network
Local Law Enforcement
Private Security Agencies
Third Party Relationships

•
•
•
•
•
•

The AACIDs Command Center will be headquartered in our office
and managed by the Public Safety Director. Such collaborative
partnerships will support the opportunity to decrease, and ideally,
eliminate the number of negative instances in our area.
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550
AACIDS
LPR Cameras
District Wide

SIX Cities
TWO Counties
Airport
West CID

Strong - Safe - Vibrant - Attractive

Airport
South CID

2022

Public Safety
2.0

325+ Property
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Growing Together.
Raising Value.

College Park

Community
Outreach

East Point &

15 Part 1 Quality
Improvement
Time
Officers Officer

2 HOAs

COMMUNICATE

24 hrs | 7 Days

LPR Annual
Investment

Earn

COMMITMENT

Teach

T.E.L.L.
Learn

Listen

Take a Picture

AACIDs Command Center

$190K 76

CONNECT

Targeted
Messaging
Spread the Word

Members

AACIDs Safety
Advisory
Committee

Team

Owners

LPRs
Managed by
AACIDs

Customized PSAs
On-site Public Safety
Assessments for property,
warehouses, and business
that operate within the CIDs.
AACIDs Public Safety 2.0
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We have an unwavering commitment to serve as
a catalyst for community enhancement through
new investments, project planning, resource
management and partnership development.



404-349-2211
www.aacids.com

Franklin Allen
Public Safety Director
fallen@aacids.com

3800 Camp Creek
Parkway, Building
1400, Suite 132
Atlanta, GA 30331

