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INTRODUCTION
The purpose of this study is to assess the potential of emerging
transportation technologies and their ability to address safety,
walkability, and mobility along the Virginia Avenue Smart Corridor.
The Atlanta Regional Commission (ARC) awarded the
Aerotropolis Atlanta Community Improvement Districts (AACIDs) a
Livable Communities Initiative (LCI) grant to fund the Virginia
Avenue Smart Corridor Study.
The 2-mile Virginia Avenue Smart Corridor, from US 29/Main Street
at the west terminus to South Central Avenue on the eastern
terminus, is located just north of the Hartsfield-Jackson Atlanta
International Airport (H-JAIA) and traverses the cities of College
Park, East Point, and Hapeville. Figure 1 illustrates the location of
the Virginia Avenue Smart Corridor within the Atlanta region.
Figure 1: Location of Virginia Avenue Smart Corridor
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As illustrated in Figure 2, the study is currently in the second
phase, where existing conditions and needs along the 2-mile
corridor are being assessed in this report. Also included is the
review of relevant projects and plans along or near the corridor.
A separate report is being developed as part of this phase to
evaluate best practices in emerging technologies to help inform
projects for evaluation.
Figure 2: Current Phase in the Study
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RELEVANT PLANS AND STUDIES
Figure 3: Relevant Completed Plans & Studies

In recent years, Virginia
Avenue has been included in
a variety of larger plans and
studies or examined as a
stand-alone study or plan
conducted
by
various
agencies.
Relevant plans
and studies of the Virginia
Avenue Corridor have been
reviewed to learn from past
analyses and to build upon
previous planning efforts.
Projects already planned
along the Virginia Avenue
corridor were listed for
consensus by the Project
Management Team (PMT)
and
will
be
further
incorporated into the overall
recommendations for the
corridor as part of this study.
Several relevant studies and
plans along or near the
Virginia Avenue Corridor
were reviewed and are listed
in chronological order in
Figure 3. Further detail on
each is provided in the
following sections.
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Highlights of Completed Plans and Studies
The Upper Flint River Resiliency Action Plan
American Rivers, 2014

Description: The plan focuses specifically on the Upper Flint River
basin. It provides detail mapping of the rivers that form the basin,
and its It seeks to outline specific strategies to restore resilience to
some of the most stressed portions of the river basin, along with
highlighting key needs in the areas of policy, research and
information.
Relevant Recommendations:


There is a section of the Flint River that has been
documented on the map crossing Virginia Avenue.
However, the part on the north of Virginia Avenue is buried
underground. On the south side of Virginia Avenue, a small
portion of the Flint River is daylighted. There have been no
recommendations relevant to this specific section.

College Park Comprehensive Plan 2016-2036
City of College Park, 2016

Description: The 20-year-period Comprehensive Plan was a
review of the critical planning issues facing the city currently and
for the future. The plan addressed housing, economic
development, transportation, land use, and the communication
work program.
Relevant Recommendations:


Virginia Avenue (and Main Street), while not the primary
employment hub, will become the primary destination for
residents and visitors in College Park.



Virginia Avenue was indicated as a priority by the
community for infrastructure improvements, particularly as
it related to pavement conditions, technology
infrastructure, bicycle and pedestrian access.

4

Existing Conditions & Needs Assessment Technical Report

East Point PATH: Trail System Master Plan & Implementation
Strategy
City of East Point, 2016

Description: This project is to propose a trail
network for the City of East Point to spur
economic development and to attract
employment and residents. The path is 24.5 miles
in total, and it connects parks, schools, as well as
other public facilities in the city. It also aims at
improving the connections between the east side
and west side of East Point Station, which is the
downtown of City of East Point.

Virginia Ave.

Map of Trail #6
(City of East Point Trail System Master Plan &
Implementation Strategy)

Relevant
Recommendations:
Trail
#6
recommended in the plan is a trail that follows
Norman Berry Drive and ends at Virginia Avenue,
with a goal to connect the hotel and restaurant
district. Other goals of this trail include improving
the streetscape aesthetics along Norman Berry
Drive and increasing safety for pedestrians. The
estimated cost of the trail is $3.36 million.

East Point Comprehensive Plan Update
City of East Point, 2017

Description: The East Point Comprehensive Plan
evaluated the demographics of the city,
community
engagement,
issues
and
opportunities, community goals, and future
development
goals,
followed
by
the
development of a community work program.
Relevant Recommendations:

Rendering of Proposed Trail on Bobby
Brown Parkway Bridge
(City of East Point Trail System Master
Plan & Implementation Strategy)

 The Virginia Avenue Hotel Corridor is listed as
one of the regional centers of East Point; Its
suggested height for future development is
between 2 to 20 stories with commercial uses to support
hotel vistors.
 The transportation goal of the East Point Comprehensive
Plan is to create a transportation system that provides a
multitude of mobility options including transit, roads and
walkways. With successful implementation, downtown will
be linked to Camp Creek, neighborhoods will be linked to
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commercial centers, and Main Street will connect Fort
McPherson at the north through downtown to a new
entertainment and warehouse district along Willingham
Drive to the regional hotel center along Virginia Avenue.
These connections will offer vehicular, pedestrian and
cycling options all within a multimodal corridor enhanced
by unified streetscapes. 1

Hapeville Comprehensive Plan/LCI Study Update
City of Hapeville, 2017

Description: The City of Hapeville Comprehensive Plan/LCI Study
Update is a planning study led by the City of Hapeville and
sponsored by the ARC with an LCI grant award. In addition to the
study being an update to the 2005 Hapeville Main Street Town
Center LCI, it was also an update to the 2005 Comprehensive
Plan.
Relevant Recommendations:
The
following
recommendations
were
included specific to Virginia
Avenue:

Virginia
Avenue
Gateway Node: The Virginia
Avenue
Gateway
Node
includes land adjacent to
Virginia Avenue. This corridor is
characterized
by
large
businesses, including Delta
Airlines headquarters and the
Hilton Hotel, with associated
large surface parking lots west
of Elkins Street. As Virginia Avenue continues east of Elkins
Street and turns north, becoming “Little Virginia”, smaller
retail and office front the corridor. The Virginia Park
Neighborhood sits behind Little Virginia, influencing the
smaller neighborhood commercial character along this
portion of the node. The purpose of this node is to create a
welcoming gateway into Hapeville that showcases the
office, hotel and mixed-use potential and provides a
smooth transition and wayfinding into downtown
Hapeville. Higher densities and building heights are

Virginia Avenue Gateway Node
Character Sketch (Hapeville
Comprehensive Plan/LCI Update)

1

East Point Comprehensive Plan Update, City of East Point, 2017, pp 44.
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encouraged closer to I-85, transitioning to less density
along Little Virginia into downtown. 2

Finding the Flint
Finding the
(founded)

Flint

organization,

2017

Description: This project was created by
American Rivers, The Conservation Fund,
and the ARC. All three organizations have
been leading initiatives to restore rivers and
revitalize communities in metro Atlanta.
Finding the Flint builds off years of research,
planning, coalition building, and big ideas
for the Flint's headwaters in the airport area. 3
Relevant
Recommendations:
The
organization is currently partnering with HJAIA and the AACIDs to restore some of the
water bodies that have been buried
underground in the past and turn them into
public space for recreation purposes. No
recommendations have been made to
date that will specifically impact Virginia
Avenue. However, it should be noted that
South of I-85, the creek appears in a stand of
trees before it is capped beneath a 7-acre
parking lot. In the photo to the left provided
by Finding the Flint, one can look down the
storm drain near Virginia Crossings to see the
water rushing below. 4

Rendering of Proposed Flint River Restoration
(Finding the Flint)

Hapeville Comprehensive Plan/LCI Study Update, City of Hapeville, pp
12, 140.
3 https://findingtheflint.org/about
2

4

https://static1.squarespace.com/static/59aed9948fd4d25ef306e50f/t/5
bab8b53e5e5f0b77138c138/1537968990546/FTF+Brochure+interior.pdf
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Traffic Impact Study for RaceTrac #1278 – Virginia Avenue
City of Hapeville, 2017

Description:
Traffic impacts
were evaluated for the added
traffic from the proposed
RaceTrac development that has
since been built and is now
located in the northwest corner
of the intersection of Airport
Loop
Road
at
Woolman
Place/I-85 ramps in the City of
Hapeville. The development
consists of a gasoline station
with a convenience store (5,411
SF convenience store and 18
fueling stations).
Relevant Recommendations:

The
development
proposed one full access
driveway on Virginia Avenue via
the La Quinta Inn driveway and
one right in/right out driveway
on Airport Loop Road.

The
development
recommended widening the La
Quinta Inn driveway to give
better
access
to
Virginia
Avenue.
RaceTrac site – Recommended Future Traffic Control and Lane
Geometry (Traffic Impact Study for RaceTrac #1278 – Virginia
Avenue)

Atlanta Region’s Plan 2040 Regional Transportation Plan
(RTP)
ARC, 2018

Description: The RTP is a long-range blueprint that prioritizes
spending on transportation projects in the 20-county Atlanta
region for the next two decades. The RTP is developed by the
ARC, which is the federally designated Metropolitan Planning
Organization (MPO) for metro Atlanta, along with the region’s
transportation agencies and local governments. The RTP is
8
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updated every four years and is the transportation element of the
Atlanta Region’s Plan, the region’s comprehensive, long-range
plan. Transportation projects seeking federal funding must be
included in the RTP, along with any projects that might impact air
quality.
The current RTP invests over $93 billion through 2040 to maintain
and improve roads, highways, transit, and bicycling/walking
facilities in metro Atlanta. Nearly two-thirds of the funding will be
used to maintain and modernize the region’s existing systems,
while $29 billion is programmed for major expansion projects.
Highlights of the RTP include the following:


Widen major
interchanges;

thoroughfares

and

improve

highway



Build a network of managed toll lanes that offer a way
around the gridlock;



Expand transit service to better connect our region’s major
employment centers and improve mobility; and



Help local governments create more walk- and bikefriendly communities, with improved access to jobs and
transit.

The cost to implement the transportation vision defined by this
plan is estimated to range between $110 billion and $115 billion
through the year 2040, meaning there is a shortfall of $17 billion to
$22 billion to implement the full vision of the plan. 5
The current RTP project list was reviewed to determine if there are
any projects planned along Virginia Avenue.
Relevant Recommendations: As of January 2019, the Atlanta
Region’s Plan RTP did not include any projects along Virginia
Avenue. However, it did include the following relevant projects
that could potentially impact Virginia Avenue in the future:


Clayton County High Capacity Transit Initiative – Phase 1:
The first phase is listed as a long-range project from 2024 to
2030, with a total local funding of $165 million. The rail
connects East Point station to the Jonesboro station,
expected to be completed by 2030.

https://atlantaregional.org/transportation-mobility/transportationplanning/regional-transportation-plan/
5
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Clayton County High Capacity Transit Initiative – Phase 2:
The second phase is also listed as a long-range project from
2031 to 2040, with a total local funding of $55 million. In this
phase, the rail further extends from Jonesboro to Lovejoy.

FY 2018-2023 Transportation Improvement Program (TIP)
ARC, 2018

Description: The Transportation Improvement Program (TIP)
allocates federal funds for use in the construction of the highestpriority projects in the RTP, the long-term transportation vision for
the 20-county region. Projects included in the TIP must be fully
funded. The TIP covers the first six years of the RTP, and is the
means by which federal, state and local funds are approved for
all significant surface transportation projects and programs in the
20-county Atlanta region. 6 The last TIP project solicitation cycle
took place in 2017 and awarded projects are included in the FY
2018-2023 TIP. The FY 2018-2023 TIP project list was reviewed to
determine if there are any projects programmed along Virginia
Avenue.
Relevant Recommendations: As of January 2019, the ARC TIP did
not include any projects along the Virginia Avenue Smart
Corridor.

Walk Bike Thrive!
ARC, 2018

Description: ARC’s bike-pedestrian plan established ambitious
goals in support of The Atlanta Region’s Plan to help the region
become “one of the most connected and safest regions in the
United States for walking and bicycling.” The goals of the plan are
to:


Create walking and bicycling options for everyone in every
community;



Ensure safer and more accessible bicycling and walking in
the region;



Tie walking and biking improvements to quality of life,
economic competitiveness, and health;



Establish a vision for a Regional Trail Network;

https://atlantaregional.org/transportation-mobility/transportationplanning/transportation-improvement-program/
6
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Develop a strategy based on compounding growth and
relentless incrementalism— i.e. where do we start and what
do we do next?; and



Use the region’s pivoting growth and fresh momentum so
that in five years, Atlanta can market itself as one of the
most walk-friendly and bike-friendly regions in the nation.

ARC employs five key strategies to increase the share of trips
made on foot or by bike:


Focus investments in communities and activity centers;



Address safety and equity issues;



Work closely with transit providers;



Pursue a strategy of relentless incrementalism; and



Lead the development of the regional trail system. 7

This regional action plan for reducing traffic fatalities in
metropolitan Atlanta addressed street safety issues using a datadriven approach. It first established a new methodology to assess
the safety risks of the streets by incorporating not only the crash
events, but also the characteristics of the streets, including design
speed, number of lanes, whether there is a sidewalk, etc.
Relevant Recommendations: Geographically specific projects
were not identified as part of Walk Bike Thrive! Instead, it provided
guiding principles for identifying high risk bicycling and pedestrian
areas and tools and tactics to address those risks. Several of the
project types recommended, many of which are proven safety
counter measures, include technology strategies (ex. pedestrian
hybrid beacons). These will be considered when developing
recommendations for the Virginia Avenue Smart Corridor.
In addition, the risk assessment from the plan was used to inform
the existing conditions analysis and needs along the Virginia
Avenue Smart Corridor.

https://atlantaregional.org/plans-reports/bike-pedestrian-plan-walkbike-thrive/
7
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Wayfinding and Virginia Avenue Roundabout Study and
Demonstration Project
City of Hapeville, 2018

Description: The Wayfinding and Virginia Avenue Roundabout
Study and Demonstration Project is a 2018 LCI study led by the City
of Hapeville. The study includes four elements:
1. Virginia Avenue Roundabout Study;
2. Design for City of Hapeville gateway and wayfinding signs;
3. Coordination with AACIDs Gateway Design Guidelines;
and
4. Coordination with AACIDs Virginia Avenue Streetscape
Design.
The Roundabout Study is the priority project among the four.
Relevant Recommendations: The following recommendations
were included specific to Virginia Avenue:

The roundabout is proposed at the Virginia, Little
Virginia, Doug Davis, Clay intersection to improve
functionality of this intersection and to provide
gateway signage in the median. Beautification and
signage strategies are also recommended, including
streetscape improvements and gateway signage.
Signage should include large sculptural gateway signs,
as well as directional, wayfinding signage.

Incorporate artistic streetlights, benches and
sculptural elements into streetscape design that
reflects Hapeville’s branding, all while coordinating
with the AACIDs’ designs for the CID signage.

Gateway sculptures at various entry points,
including Virginia Avenue.

Proposed Roundabout on Virginia Ave
(Wayfinding and Virginia Avenue
Roundabout Study and Demonstration
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AeroATL Greenway Plan

AACIDs and Aerotropolis Atlanta Alliance, 2018
Description: The AeroATL Greenway Plan provides a visionary
framework for trail connectivity across the Aerotropolis region. The
study area includes H-JAIA and the surrounding cities of East Point,
Hapeville, Forest Park, College Park, South Fulton and portions of
Fulton County and Clayton County. The four goals of the
greenway are to:
1. Connect communities to area amenities and everyday
services;
2. Connect to and loop around H-JAIA;
3. Enhance economic development opportunities in
Aerotropolis downtowns and future development sites;
and
4. Create a system that is unique to south metro Atlanta. 8
Relevant Recommendations:
 The
Virginia
Avenue–Downtown
connection (HV-1 and HV-2 on the
corresponding map) is considered one
of the prioritized greenways within the
greenway system.
 The Virginia Avenue Smart Corridor
also terminates at the East Main Street
Connection
(CP-7
on
the
corresponding map) in College Park.

Recommended Greenways
Along or Near Virginia Avenue
(AeroATL Greenway Plan)

Virginia Avenue Corridor Study
AACIDs, 2019

Description:
The Virginia Avenue Corridor Study was a
comprehensive assessment of the existing conditions of Virginia
Avenue that extended from the AACIDs Master Plan, as well as
development of a plan for the corridor.

8

AeroATL Greenway Plan, AACIDs, 2018, pp10.
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Relevant Recommendations:
included the following:

Relevant

recommendations

1. Interchange Improvements


Add an overhead sign at the intersections along Virginia
Avenue between Bobby Brown Parkway, Norman Berry
Drive, and I-85 connecting to H-JAIA



Add a signalized exit ramp that intersects with Bobby Brown
Parkway; Add a ramp on Virginia Avenue

2. Development Style;


College Park - Medium density commercial continuous
storefront, 1 floor to 2 floors, Medium density malls, 3 floors
above apartment



East Point - Mixed used, medium density to high density
commercial and residential



Hapeville - Mainly medium density to high density
apartments with ground floor storefront
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3. Streetscape Design


College Park has greater potential for pedestrians and
green space due to its low-density



East Point and Hapeville have greater potential for
pedestrian, biking and parking as a result of their
commercial streetscape and street width



Maximize parking, green space, multi-use, biking, and
walkability

4. Master Plan
The master plan covers the earlier elements of the
recommendations at a more detailed level. The plan also laid
out a Five-Year Action Plan for the complete improvement of
the corridor, as listed in the plan excerpt in Table 1.

15
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Table 1: Recent Virginia Avenue Corridor Study Five-Year Action
Plan
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Other Plans or Studies Currently Under Way
In addition to the review of relevant plans and studies already
completed, it should be noted that there are several other
relevant plans and studies that are currently under way and will
be coordinated with as deemed appropriate. They include the
following:


Aerotropolis Freight Cluster Plan, AACIDs, 2019-2020: The
Aerotropolis Freight Cluster Plan began in early 2019 and is
evaluating emerging freight trends and technologies, as
well as developing solutions to improve freight travel within
the AACIDs region and expanded area of influence.
Technology solutions will be coordinated between the
Virginia Avenue Smart Corridor and the Aerotropolis Freight
Cluster Plan, both being led by the AACIDs. Since freight
volumes are relatively low along the Virginia Avenue Smart
Corridor, freight will not be targeted and thus, there should
not be any conflicting strategies developed as part of this
Virginia Avenue Smart Corridor Study.



Southern Fulton Comprehensive Transportation Plan (CTP),
ARC, 2019-2020: The Southern Fulton Comprehensive
Transportation Plan began in early 2019 and includes the
development of transportation solutions for eight
jurisdictions, as well as unincorporated Fulton County in
southern Fulton County, including the three cities that
traverse the Virginia Avenue Smart Corridor (College Park,
East Point, and Hapeville). Recommendations from the
Virginia Avenue Smart Corridor will be considered as part
of the development of recommendations for the Southern
Fulton CTP and are being coordinated throughout both
studies.



Atlanta Regional Transportation Plan (RTP) Update to 2050,
ARC, 2018 – 2020: The 2040 RTP previously reviewed is in the
process of being updated by the ARC to a new horizon
year of 2050. The ARC began updating the RTP last year
and is expected to adopt the updated plan in 2020. 9
Recommendations from the Virginia Avenue Smart
Corridor will be coordinated with ARC and will be
submitted for consideration of funding during ARC’s Call for
TIP Projects in late 2019.

https://cdn.atlantaregional.org/wp-content/uploads/20190110-taqcand-crc-tarp-update-final-rev.pdf
9
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North Loop Road Traffic Study, Hartsfield-Jackson Atlanta
International Airport, 2019: This is a traffic engineering study
of the east-west corridor of North Loop Road between
Toffie Terrace and Woolman Place. The study will
determine the justification of pedestrian actuated signals,
channelization and painted crosswalks. The study may also
justify the need to modify the width of the study area to
provide sidewalks and street lighting.



MARTA Commuter Rail: On November 4, 2014, Clayton
County residents approved the 1% sales tax to join MARTA,
which will generate at least $45 million annually for 33
years. One high-capacity/rail proposal is to utilize the
existing CSX rail line at the eastern terminus of the Virginia
Avenue Smart Corridor near S. Central Avenue. It calls for
stations at Hapeville, Mountain View/H-JAIA International
Terminal, Forest Park, Fort Gillem, Clayton State/Morrow,
Morrow/Southlake and Jonesboro by 2030.

Summary of Findings
The following list summarizes the key findings of all the above
studies as it relates to the Virginia Avenue Smart Corridor going
forward.


Road Diet: The recommendations included in the Virginia
Avenue Streetscape Plan and the Virginia Avenue Corridor
Plan, which include a road diet, bicycle lanes and
widened and improved sidewalks, are expected to
improve the overall walkability and biycle access for the
Virginia Avenue Smart Corridor.
These physical
improvements will provide a platform for sidewalk and
bicycle technologies to be implemented for pedestrian
safety and comfort.



I-85
Ramp
Intersection
Improvements:
The
recommendation included in the Virginia Avenue Corridor
Study to fully signalize the I-85 on- and off-ramp
intersections at Virginia Avenue will provide an opportunity
for smart technology implementation at the new signals.
The action plan identified in the corridor study
recommended that Year 1 include the interchange striping
and signage design and striping installation. Year 2
includes the interchange signage installation. As part of
the Virginia Avenue Smart Corridor Study, wayfinding
technologies will be evaluated and should be considered
as these projects are designed and installed.



Roundabout: The roundabout proposed in the Virginia
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Avenue Roundabout Study at the Virginia, Little Virginia,
Doug Davis, Clay intersection is expected to improve
functionality of this intersection and to provide gateway
signage in the median. Beautification and signage
strategies are also recommended, including streetscape
improvements and gateway signage. Signage should
include large sculptural gateway signs, as well as
directional, wayfinding signage.
Any wayfinding
technology strategies evaluated as part of the Virginia
Avenue Smart Corridor will be evaluated at the proposed
roundabout as well.


Norman Berry Road / Bobby Brown Parkway Bridge Trail: If
implemented, the Norman Berry Road / Bobby Brown
Parkway Bridge trail (Trail #6) recommended in the East
Point PATH: Trail System Master Plan & Implementation
Strategy would result in a trailhead on the northern side of
Virginia Avenue at Norman Berry Road.



Little Virginia Gateway: The purpose of Virginia Avenue
Gateway Node identified in the Hapeville Comprehensive
Plan/LCI Study Update is to create a welcoming gateway
into Hapeville that showcases the office, hotel and mixeduse potential and provides a smooth transition and
wayfinding into downtown Hapeville. This recommended
gateway along “Little Virginia” on the eastern end of the
Virginia Avenue Smart Corridor should be reflected in any
recommendations.



Flint River: The Virginia Crossings area along Virginia
Avenue east of International Boulevard across from the
Delta Training Center has been identified as an area by
Finding the Flint that currently has a parking lot covering
the Flint River. As parking technologies are evaluated as
part of the Virginia Avenue Smart Corridor, consideration
should be given to providing parking options that do not
cover the Flint River area in order to reserve room, as best
as possible, for any future projects that may uncover the
Flint River as part of a future trail system.



Virginia Avenue Greenway: The AeroATL Greenway Plan
has prioritized greenway trails along a portion of Virginia
Avenue (HV-1 and HV-2 in the AeroATL Greenway Plan).
The Virginia Avenue Smart Corridor also terminates at the
East Main Street Connection greenway recommendation
(CP-7 in the AeroATL Greenway Plan) in College Park. The
exact location of the proposed greenway along Virginia
Avenue, if known, will need to be coordinated with as part
of the Virginia Avenue Smart Corridor prior to finalizing any
recommendations.
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Virginia Avenue Transit Circulator: The Aerotropolis Transit
Feasibility Study has recommended a new MARTA line to
Clayton County and Virginia Avenue will likely to become
a transit circulator between the two lines. As a result, transit
technologies that will make transit more attractive should
and will be evaluated as part of the Virginia Avenue Smart
Corridor.

20
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EXISTING CONDITIONS
An inventory of existing conditions was conducted along the
Virginia Avenue Smart Corridor, including the following:


Roadway characteristics;



Land use and demographics;



Safety;



Travel demand;



Mobility options;



Public parking;



Wayfinding;



Freight;



Traffic Signals;



Public wi-fi; and



Fiber capacity, electric grid and other relevant utilities.

Detail on each is provided below.

Roadway Characteristics
Figure 4 on the following page illustrates typical street sections
along the corridor where the number of lanes change. The
western end of the corridor is two lanes from US 29/Main Street to
I-85. It then transitions to four lanes, with part of the corridor having
a two-way left turn lane or raised grass median. It transitions back
to two lanes along “Little Virginia” in Hapeville to the eastern
terminus of the corridor at South Central Avenue. The curb-tocurb width ranges from 27’ wide to 64’ wide. Currently, the entire
length of the 2-mile corridor is paved with asphalt.
The western end of Virginia Avenue from US 29/Main Street to
Norman Berry Drive is classified by the National Highway
Performance Monitoring (HPMS) system as a Local Road. The rest
of the corridor from Norman Berry Drive to South Central Avenue
is classified as a Major Collector.

21
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Figure 4: Typical Street Sections Along Virginia Avenue
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Demographics and Land Use
Demographics
The Environmental Protection Agency’s (EPA) Environmental
Justice Screen (EJSCREEN) tool 10 was used to evaluate the
demographic composition of the approximate 11,000 people
along or within one mile of Virginia Avenue.
Table 2: Demographic Comparison
Virginia Ave.
Corridor

Atlanta 20-Co.
Region

Georgia

Minority
Population

70%

52%

46%

Low Income
Population

47%

33%

38%

3%

4%

3%

17%

12%

14%

8%

7%

7%

9%

11%

12%

Linguistically
Isolated
Population
Population with
Less Than High
School Education
Population Under
5 years of age
Population over
64 years of age

The minority and the low-income population are significantly
higher than both the Atlanta 20-county region and the state
average. The percent of lower-educated population is also
slightly higher than both the Atlanta region and the state
average. There are slightly higher percentages of child population
along the corridor than the Atlanta region and the state,
meanwhile the elderly population is lower.

10

https://www.epa.gov/ejscreen
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Lifestyle Characteristics
ESRI Tapestry data 11 was used to understand the lifestyle
characteristics of those that live near the Virginia Avenue Smart
Corridor. The zip codes that traverse the corridor are primarily
characterized as “Modest Income Homes” or “Metro Fusion,” as
explained in the graphic on the following page. This information
helps us understand if mobile app technologies may be
appropriate for those that live near the corridor. It should also be
noted that although mobile app technologies may not be the
desired mechanism for all that live along or near the corridor, it
could be a viable option for those visiting and staying in the hotels.

Employment
In addition to almost 21,000 employees within the Traffic Analysis
Zone (TAZ) at H-JAIA near Virginia Avenue (of the total 65,000
employees at H-JAIA), there are another 12,000 employees along
or within 1 mile of the Virginia Avenue Smart Corridor. These
employees cover a variety of industries, as illustrated in Figure 5
that shows the employment by sectors for each TAZ. A TAZ is a
geographic boundary used in travel demand models that
contains the household and employment data used to generate
and attract trips. East of the corridor, there are high proportions
of financial and retail employees, whereas along the west end of
the corridor, the majority are service employees.

https://www.esri.com/en-us/arcgis/products/tapestrysegmentation/overview
11
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Figure 5: Employees by Sector by Traffic Analysis Zones

a
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Land Use
Figure 6 shows the tax parcel land use along the corridor. From
the west end of the corridor at US 29/Main Street until Harrison
Road, there are primarily commercial uses (mostly retail and
service business) along the street, with some residential along the
corridor or behind the commercial uses. There is also a school and
the College Park Cemetery along the western end of the corridor.
Starting from Harrison Road to Chestnut Street, there are large
commercial parcels, mostly hotels, offices for Delta Airlines,
including their training headquarters, and other companies and
restaurants. From Chestnut Street to the eastern end, there are
some large parcels for service businesses, including medical uses,
such as a dialysis center and a spine physicians’ hospital.
Figure 6: Tax Parcel Land Use Map
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Safety
Crashes
The past five years of reported crash event data (2014-2018)
along Virginia Avenue was collected. There were 588 crash events
in total along the Virginia Avenue Smart Corridor over the past five
years, of which 343 were front- or rear-end crashes, 239 were leftor right-side crashes, and 24 involved commercial vehicles (i.e.
trucks). There were no fatalities or crashes involving pedestrians.
However, there were 140 injuries reported in total.
Geographically (Figure 7), the hotspot for these
crash events were between Lee Street and
Norman Berry Drive, where the intersections are
closer to each other and where Virginia
Avenue intersects with the I-85 ramps. Recently,
the City of Hapeville has installed new traffic
signals at the Norman Berry Drive intersection.
The crash events were then further evaluated
by categorizing them into intersection (within
105 feet circle buffer area around the
intersection) crashes and mid-block crashes.
The intersection with the most crashes is Virginia
Avenue at Norman Berry Drive. The mid-block
section with the highest crash rate was from Lee
Street to the I-85 ramp intersection and from
Bobby Brown Parkway to Norman Berry Drive.
With the high number of front and rear end
crashes, any technology that may distract the
driver may not be the best fit for this segment of
the corridor.
It should be noted that average statewide crash rates were not
available for 2018 and as such, crash locations and rates were
compared for 2014-2017 to be consistent with the latest available
statewide crash data. However, the total number of crashes by
type is reported for 2014-2018.
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Figure 7: Vehicle Crash Heat Map (2014-2017)
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Figure 8: Intersection and Mid-Block Crash Rate Map (2014-2017)

Crime
Crime Statistics
It was found that crime in the three jurisdictions that traverse the
Virginia Avenue Corridor (College Park, East Point, and Hapeville)
is approximately 3 times that of the national total crime index and
2 times that of the City of Atlanta. 12 13 Most of the crime is related

http://www.city-data.com/crime/crime-College-Park-Georgia.html;
http://www.city-data.com/crime/crime-East-Point-Georgia.html;
http://www.city-data.com/crime/crime-Hapeville-Georgia.html;
http://www.city-data.com/crime/crime-Atlanta-Georgia.html
12

Each year when crime in the U.S. is published, many entities—news
media, tourism agencies, and other groups with an interest in crime in
our nation—use reported figures to compile rankings of cities and
13

29

Existing Conditions & Needs Assessment Technical Report
to thefts, auto thefts, and burglaries. As a result, projects for
evaluation will include those that will improve safety, such as
cameras, license plate readers, solar lighting (including solar bus
shelters), gunshot detection technology, and automated parking
systems that will make it difficult to steal vehicles.
Street Lighting
Along SR 14/US 29 in College Park, near the intersection of Howell
Slade Circle, there are existing LED cobra head roadway lights on
arms attached to the power poles on the east side of the road.
Similarly, on Howell Slade Circle there are traditional cobra head
high pressure sodium roadway lights on arms attached to utility
poles between SR 14/US 29 and Virginia Avenue. Within the City
of College Park between the SR 14/US 29 underpass and Harrison
Road there are both cobra head roadway lights on existing power
poles and pedestrian lighting on decorative post along both sides
of Virginia Avenue, except where commercial driveway spacing
prohibits. Between Harrison Road and Norman Berry Drive in the
City of East Point there are a mixture of LED and high-pressure
sodium cobra head roadway lights on the south side of Virginia
Avenue. Along Virginia Avenue in the City of Hapeville, there are
LED and high-pressure sodium cobra head roadway lights
attached to power poles, primarily at intersections, and
pedestrian lighting on decorative post along both sides of the
street through S. Central Avenue.

counties. These rankings, however, are merely a quick choice made by
the data user; they provide no insight into the many variables that mold
the crime in a particular town, city, county, state, region, or other
jurisdiction. Consequently, these rankings lead to simplistic and/or
incomplete analyses that often create misleading perceptions adversely
affecting cities and counties, along with their residents.
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Travel Demand
The Virginia Avenue Smart Corridor provides
immediate access to H-JAIA, the world’s
busiest and most efficient airport. H-JAIA
operates approximately 2,700 flights a day to
over 150 U.S. destinations and to more than 70
international destinations in 50 countries. There
are on average, 275,000 passengers on a daily
basis. 14 Based on an origin and destination
analysis conducted using ARC’s 2015 travel
demand model, 38% of all the traffic along the
Virginia Avenue corridor is either going to or
from the airport.
Figure 9 shows the Annual Average Daily
Traffic (AADT) volume along the corridor. The
2017 traffic volumes show a gradual increase
from both the eastern and western ends of the corridor towards
the middle of the corridor. The station with the highest AADT in
2017, and during the four-year period, is Station 121-5591 located
near I-85 at approximately 14,000 AADT. Station 121-5593, near
Hamilton Avenue to the east, ranks as the second highest at
approximately 10,500 AADT. Both of the stations are located at
the sections where I-85 exits to Virginia Avenue and where the
hospitality businesses and offices are primarily located. This shows
that the hospitality industry has contributed to much of the traffic
along the corridor.

14

www.atl.com/about-atl and www.atl.com/about-atl/atl-factsheet
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Figure 9: Average Annual Daily Traffic (2014-2017)

Mobility Options
Transit
MARTA bus Route 172 provides transit service along the entirety of
the Virginia Avenue corridor until Doug Davis Drive. It then
continues east instead of turned down “Little Virginia.” There are
28 bus stops on both sides of the street along Virginia Avenue with
limited amenities. Currently, there is only one MARTA bus stop
along Virginia Avenue with a bus shelter, which is located at the
intersection of Madison Street. The frequency of the bus service is
every 45 minutes. On an average weekday, the ridership for the
entire bus route is 1,055. 15 Within the AACIDs, there are 24 bus
routes in total (Routes 15, 42, 55, 78, 82, 84, 89, 93, 95, 155, 162, 172,
178, 180, 181, 183, 189, 191, 192, 193, 194, 195, 196, and 800), and
the average weekday ridership is 1,876, with the highest being

15

Aerotropolis Atlanta Transit Feasibility Study, AACIDs, 2019.
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6,877 and the lowest being 111. Route 172 is among the middle
in comparison to other bus route ridership within the AACIDs.
The MARTA Red and Gold Lines (rail) run north/south and passes
the west end of the corridor with the nearest station at nearby
College Park Station, an estimated distance of about 0.5 miles
from the west end of the Virginia Avenue Smart Corridor. There are
school buses coming to and from Woodward Academy, which is
a K-12 school immediately north of the corridor. There are several
Woodward Academy students that take MARTA to the College
Park MARTA Station and are then picked up by a school bus from
the station and bussed to the school behind Virginia Avenue.
Figure 10: Existing Transit Along Virginia Avenue

Private Shuttles
Thirteen hotels located on Virginia Avenue operate a private
shuttle to H-JAIA, several of which use the same operator and
combine trips. Details are included in Table 3.
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Table 3: Private Shuttle Operating Characteristics
Hotel Name

Destination

Hours

Frequency

Holiday Inn

Domestic Terminal only

4 AM – 2 AM

20 mins

Red Lion

Ground Transportation zone 3, also 3-mile
radius from the hotel if not too busy

24 hrs.

30 mins

Econo Lodge

Drop-off level

5:30 AM - 12:30 PM

60 mins

Motel 6

Domestic Terminal only

4 AM – 11 PM

30 mins

Crown Plaza

Domestic Terminal only

2 AM - 4:30 AM

15 mins

Country Inn

Domestic Terminal only

4:30 AM – 1 AM

30 mins

Hilton Garden
Inn

Ground Transportation zone 2

4 AM – 2 AM

30 mins

Drury Hotel

Domestic Terminal only

4 AM – 2 AM

30 mins

La Quinta

Ground Transportation zone 2

4:05 AM - 1:45 AM

30 mins

Hampton Inn

Ground Transportation zone 25 -29

4:15 AM - 1:45 AM

30 mins

Hilton Atlanta
Airport

Ground Transportation zone 2, also 1-mile
radius for restaurants on Virginia Avenue

24 hrs.

30 mins (5am 11pm), beyond
that it's on-call

Residence Inn
by Marriott
Atlanta Airport
Courtyard Inn
by Marriott
Atlanta Airport

Ground Transportation zone 2 at Domestic
Terminal

4:20 AM – 2 AM

20 mins

Ground Transportation zone 2 at Domestic
Terminal

4:20 AM – 2 AM

20 mins

Ride Sharing
There are both Lyft and Uber services running along the corridor
frequently. Both companies use the corridor for riders to and from
H-JAIA, which is Uber’s 7th top destination in the world. In the
future, we would expect increased utilization for ride-sharing
services. With that, ridesharing staging lots may be considered to
accommodate future growth. Currently, there is a ridesharing lot
in operation at 1586 Sullivan Road (ATL Rideshare Assembly Lot).
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Car Sharing
There are currently no car sharing services, such as Zip Car, along
the Virginia Avenue Smart Corridor. There is one Hertz car rental
service located at the Hilton Atlanta Airport location.
Technologies to facilitate car sharing will be explored and
potentially evaluated as part of the next stage of the Virginia
Avenue Smart Corridor Study.

Bicycles
There are currently no bike lanes or bike sharing services along
Virginia Avenue. Technologies to facilitate safe use of bicycles will
be explored and potentially evaluated as part of the next stage
of the Virginia Avenue Smart Corridor Study.

Pedestrians
Faded Crosswalk Stripes at
S. Central Avenue

As is shown in Figure 11, the width of the sidewalks along Virginia
Avenue range from 7’ to 12’. These are fully-paved sidewalks and
with the exception of multiple driveways, there are no sidewalk
gaps. Despite the presence of sidewalks, there are still several
pedestrian challenges along the Virginia Avenue Smart Corridor.
As noted earlier, a risk assessment was conducted for the region
by the ARC as part of the bike-pedestrian plan, known as Walk
Bike Thrive! As illustrated in Figure 11, west of I-85, Virginia Avenue
is identified as a high-risk street for bicyclists and pedestrians. Its risk
level is higher than the average within the 1-mile buffer, as well as
the Atlanta region’s average. In addition to the high risk
associated with Virginia Avenue from US 29/Main Street on the
west to I-85, it is considered medium risk level from I-85 to Hamilton
Avenue where Virginia Avenue turns into what is known as “Little
Virginia” in Hapeville on the eastern end of the corridor.

Each of the ten signalized intersections along the Virginia Avenue
Corridor have pedestrian facilities that include signal heads and
crosswalks, except for the intersection at S. Central Avenue. At
this location in Hapeville, there are existing crosswalks across two
of the approaches without pedestrian signal heads. At two
unsignalized intersections in College Park along the corridor, Lee
Street and Adams Street, there are all four crosswalks with static
signs (pedestrian crossing ahead).
No Crosswalk Stripes at
Harrison Street

Figure 12 indicates the pedestrian crossing facilities at the
intersections along the corridor. Overall, there are better
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pedestrian facilities on the eastern end of the corridor than the
western end, where there mostly lack crossing beacons. At some
locations, such as the exit and entrance of I-85 (Intersections 4
and 5 on Figure 12), there are no crosswalks on Virginia Avenue.
Where there are crosswalks, many locations have faded stripes,
or the pavement is in poor condition.
Figure 11: Biking/Walking Risk Level Map
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Figure 12: Pedestrian Crossing Facilities at Intersections

Motorized Personal Transport
Recently, various means of motorized personal transport have
been becoming very popular within Atlanta and scooters are a
typical representation of this trend. Currently, four major scooter
operators (Lime, Bird, Uber and Lyft) all limit their service area
within portions of the City of Atlanta. There are currently no
scooters available along the Virginia Avenue Smart Corridor. One
challenge that has occurred where scooters are in service is
where to park the scooters, as riders sometimes leave them in the
middle of the sidewalk blocking pedestrian and wheelchair
access. Technologies to facilitate safe operation and parking of
scooters will be explored and potentially evaluated as part of the
next stage of the Virginia Avenue Smart Corridor Study.
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Public Parking
Most of the current parking spaces within the Virginia Avenue
Smart Corridor are commercial-use parking spaces provided by
the stores and restaurants. Furthermore, there are no on-street
parking spaces provided along the corridor. Parking-related
technologies will be explored and potentially evaluated as part
of the next stage of the Virginia Avenue Smart Corridor Study.

Wayfinding
There is currently no wayfinding signage along the Virginia
Avenue Smart Corridor. Due to the number of visitors along the
corridor as a result of its proximity to H-JAIA, wayfinding
technologies will be explored and potentially evaluated as part
of the next stage of the Virginia Avenue Smart Corridor Study.

Freight
For the five traffic count stations on the corridor, in 2017, the truck
traffic percentage ranged from 3% to 11%. Although southern
Fulton County is home to many freight generators, including HJAIA, there are no significant freight generators along Virginia
Avenue.

Traffic Signals
There are ten traffic signals maintained by four jurisdictions along
the Virginia Avenue Smart Corridor between US 29/SR 14/Main
Street in College Park and S. Central Avenue in Hapeville. Two of
the traffic signal installations, the I-85 southbound exit ramp and
Norman Berry Drive, are new and up to current Georgia
Department of Transportation (GDOT) standards. The remainder
of the installations are older, some as many as 25-35 years old, and
are utilizing an older GDOT software. The intersection of Rainey
Drive is operating with a Transyt 1880 E controller from 1984. Table
4 lists each of the signalized intersections with details on the
maintaining jurisdiction and signal equipment, including the
controller, cabinet, and communications.
Table 5 indicates the street light inventory, which includes poles,
back plates, left-turn phase, street name signs, pedestrian
buttons, and pedestrian heads.
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Table 4: Traffic Signal Inventory
Controller
Main
Street

Side Street

Jurisdiction

Main
Street

Howell Slade
Circle

Virginia
Avenue

Cabinet

Communication

Manufacturer

Software

Type

Mount

Manufacturer

Date

Aux
Bay

Battery
Backup

Present

Type

College
Park

Econolite

Siemens/
TACTICS

332

Concrete
Base

Safetran

---

No

No

No

N/A

Madison Street

College
Park

Econolite

Siemens/
TACTICS

332

PreFab
Base

Safetran

---

No

No

No

N/A

Virginia
Avenue

Harrison Road

East Point

Intelight

Siemens/
TACTICS

332

PreFab
Base

Intelight

2013

No

No

No

N/A

Virginia
Avenue

I-85 SB Ramp

GDOT

McCain

MaxTime

332

PreFab
Base

McCain

---

Yes

Yes

Yes

4G

Virginia
Avenue

Bobby Brown
Parkway

East Point

Intelight

Siemens/
TACTICS

332

PreFab
Base

Intelight

2013

No

No

Yes

Fiber / Not
Connected

Virginia
Avenue

Norman Berry
Drive

Hapeville

McCain

MaxTime

332

PreFab
Base

McCain

---

Yes

No

Yes

Fiber / Not
Connected

Virginia
Avenue

International/
Delta

Hapeville

Safetran

Siemens/
TACTICS

332

PreFab
Base

Temple

2001

No

No

No

N/A

Virginia
Avenue

Rainey Drive

Hapeville

Transyt
1880E

Concrete
Base

Transyt

1984

N/A

N/A

No

N/A

Virginia
Avenue

Doug Davis
Drive

Hapeville

Eagle

Siemens/
TACTICS

Concrete
Base

Eagle

1992

N/A

N/A

No

N/A

Virginia
Avenue

S. Central
Avenue

Hapeville

Siemens

Siemens/
TACTICS

PreFab
Base

Temple

2010

No

No

No

N/A

NEMA/
8
Phase
NEMA/
8
Phase
332
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Table 5: Street Lights Inventory
Poles
Main St

Side St

Back Plates

Left Turn Phase

Street Name
Signs

Ped
Buttons

Ped Heads

Type(s)

Joint
Use

Present

Ref.
Tape

Present

Type

Present

Need
New

Type

Type

Main
Street

Howell Slade
Circle

Steel

No

No

No

NB

5
Sec/PP

No

Yes

Pencil

W/DW
(Stack)

Virginia
Avenue

Madison
Street

Timber

1

No

No

No

N/A

No

Yes

None

Hand/Man

Virginia
Avenue

Harrison Road

Timber

3

No

No

No

N/A

No

Yes

Plunger

Hand/Man

Virginia
Avenue

I-85 SB Ramp

Mast Arms

N/A

Yes

Yes

WB

FYA

No

Yes

Plunger

Countdown

Virginia
Avenue

Bobby Brown
Parkway

Concrete

No

No

No

EB / WB

5
Sec/PP

Yes

No

Plunger

Hand/Man

Virginia
Avenue

Norman Berry
Drive

Concrete/
Timber

1

Yes

Yes

EB

FYA

Yes

No

Plunger

Countdown

Virginia
Avenue

International
/ Delta

Concrete/
Timber

2

No

No

EB / WB

5
Sec/PP

Yes

No

Plunger

Countdown

Virginia
Avenue

Rainey Drive

Concrete/
Timber

2

No

No

No

N/A

Yes

No

Plunger

Countdown

Virginia
Avenue

Doug Davis
Drive

Steel/
Concrete

1

EB/WB
Approaches

No

EB & SB

5
Sec/PP

Yes

No

Plunger

Countdown

Virginia
Avenue

S. Central
Avenue

Timber

3

No

No

NB / SB

5
Sec/PP

No

Yes

None

None

Public Wi-Fi
Currently, there is no evidence of public Wi-Fi along the corridor.
However, several of the restaurants/businesses along the corridor
have private secured Wi-Fi. During previous outreach efforts
conducted as part of the Virginia Avenue Corridor Study,
technology infrastructure was a high priority for the community,
including providing internet access.

Fiber Capacity, Electric Grid and Other Relevant
Utilities
A critical element of smart corridor technology is
communications, which provides the ability for devices to
communicate with one another. A review of existing fiber optic
infrastructure along the corridor was conducted. Currently, the
Virginia Avenue Smart Corridor does not have fiber with the
exception of a small stretch near Delta.
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NEEDS AND OPPORTUNITIES
Based on the existing conditions analysis, smart technologies to
be evaluated should primarily address pedestrian, transit and
vehicle safety and mobility. Freight technologies will not be
evaluated due to the low percentage of trucks along the corridor.

Summary of Needs and Opportunities
Smart technologies will be evaluated that accomplish the
following needs and opportunities:
Communications


Whether for direct access or to provide Wi-Fi to connect
potential devices, fiber optic cable would be beneficial to
advance technology options. Recommend installing fiber
along the entire 2-mile length of Virginia Avenue when the
corridor construction is under way, as it is less expensive
when the ground is already being dug up;



Additional efforts to meet with and discuss potential
utilization of dark (unused) fiber near Delta may occur;



As an interim solution, coordinate with GDOT to leverage
the opportunity to install 4G routers along the Virginia
Avenue Smart Corridor (further detail provided in the next
section);

Traffic Signals


With the older traffic signal installations, there are
opportunities to upgrade the traffic signal infrastructure to
current standards (further detail provided in the next
section);



New traffic signal poles, traffic signal heads with back
plates, flashing yellow arrow left turn phases, battery backup, amongst other improvements would set benchmark for
the traffic signals along the corridor and assist with
deployment of Smart Corridor enhancements;



Add communication capabilities to traffic signals (further
detail provided in the next section);



Upgrade traffic signal software in order to prepare to
accommodate additional functionality related to
connected vehicles and provide the ability to time
remotely (further detail provided in the next section);
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Pedestrians


Improve pedestrian safety, particularly as it relates to
missing or inadequate crosswalks;



Improve lighting along the corridor;



Leverage planned greenway along the corridor;

Bicyclists


Improve bicyclist safety and mobility by evaluating
technologies to compliment the planned bike lanes along
the corridor;



Improve vehicle safety, particularly at the intersections of
Virginia Avenue at Lee Street, Bobby Brown Parkway, and
Norman Berry Drive;

Transit


Evaluate technologies that make transit more competitive,
such as transit signal priority;



Work with MARTA to determine if there is an opportunity to
switch out the buses on Route 172 along the Virginia
Avenue Smart Corridor with MARTA’s new buses (expected
to deploy in mid- to late 2019) that are equiped with transit
signal priority transponders;



Enhance bus rider experience by evaluating smart
technology amenities at existing bus stops, including solar
bus shelters and leveraging the City of College Park’s plans
underway to install smart trash receptacles;



Evaluate potential for autonomous shuttle along Virginia
Avenue to provide mobility for hotel visitors to get to local
restaurants and shopping;

Personal Transport


Facilitate safe operation and parking of scooters, should
they become a mode of personal transport along the
corridor;

Wayfinding


Explore smart wayfinding solutions, particularly near the
hotels and planned trail facilities, such as the Virginia
Avenue greenway, Bobby Brown Parkway trail, and
Norman Berry Drive trail, as well as along and near the
“Little Virginia” gateway to Hapeville; and
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Parking


Evaluate parking-related technologies, particularly near
Virginia Crossings in case the Flint River is opened up in the
future.

Early Win: Traffic Signal Software Upgrades and 4G
Communications Installation
During the first phase of Virginia Avenue Smart Corridor Study, the
AACIDs and their consultants, Modern Mobility Partners and KCI,
met with the Georgia Department of Transportation (GDOT) for an
initial coordination meeting to learn about smart technology
initiatives at the state level. It was during this meeting that GDOT
indicated that they have a statewide license for Intelight’s
MaxTime and MaxView software that is used for smart signal timing
and remote access through a web browser.
Specifically,
MaxTime is the local intersection software and MaxView is the
advanced traffic management system (ATMS) software that is
accessed through a web browser to remotely access signals and
view analytics. GDOT intends to install this software on every state
route in Georgia and has resources to install it on off-system routes
as well.
GDOT has offered the cities of College Park, East Point and
Hapeville to not only convert the software and upgrade
communication to 4G routers along Virginia Avenue, but upgrade
every traffic signal within the entirety of each city boundary at no
charge to the local cities. GDOT has completed an evaluation of
hardware at each signal site along Virginia Avenue and will be
upgrading two traffic control cabinets at no charge to the cities.
Furthermore, while the signal maintenance and timing will remain
a responsibility of the individual cities, GDOT has offered to assist
these cities to set up a synchronized timing and phasing plan for
the corridor for more efficient flow of traffic.
Installing the MaxTime software at the intersections, as well as 4G
routers for communication, will bring the existing signals up to
current standards, allow the signals to be better synchronized
along the 2-mile corridor, and will serve as an interim
communications solution as it is cheaper and faster than installing
fiber. Further, it will make the signals compatible with future
technology improvements, such as signal pre-emption and
priority, connected vehicles, etc.
The installation process is under way (April 2019) and the entire
schedule is approximately six weeks. After the installation along
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Virginia Avenue, installation throughout the cities will take place
over the next few months. It should be noted that the AACIDs are
currently coordinating additional meetings between GDOT and
other cities in southern Fulton and Clayton Counties to explore the
upgrade opportunities at additional signals.

NEXT STEPS
Now that needs and opportunities have been developed, a
targeted research scan will be conducted to identify potential
technology solutions. Potential solutions for consideration will be
included in the Virginia Avenue Smart Corridor - Best Practices
Technical Report to be completed over the coming months. This
will include a refined menu of technology strategies for
consideration.
These technology strategies will then be evaluated and input into
the updated project prioritization framework based off of
feedback from the public as part of an online survey and public
meeting. Technology projects and/or strategies will be scored,
ranked, and prioritized. An implementation plan will then be
developed, along with the final report, that will include an action
plan going forward, including a funding strategy. The entire study
will be completed in September 2019.
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